
	

	

	

Southern Nevada Lacrosse Association 
Board of Directors/Membership Meeting 

2772 Desert Marigold, Willows Community Center 
Monday, October 8, 2018 

MINUTES 
 

I. Call to order at 6:36 pm 
II. Sign in & call for Present Board Members and Members/delegates/program heads 
III. Approve meeting minutes from September 10, 2018 Motion to approve by Theresa, 2nd by Melissa, 

and minutes were approved.  
IV. Marketing Committee Update: 

Rudy Pamintuan, Committee Chair, shared some of the ideas for marketing after meeting with the 
President. Ideas included making some improvements to the landing page of the website, target 
market directed at parents/kids, social media design concepts (use our players as models). 
Question: Are we getting bids for large format printer/vendor? 
Kerry requested bids & proposals. 
Question: How are we distributing flyers? Discussed using Social Media to target certain areas and 
zip codes. 
Use gorilla marketing to target schools and coffee shops. Would like to use Instagram – kid to kid. 
Turner suggested we deploy coaches to teach PE classes, and solicit volunteers from former players, 
college players, and HS seniors. SNLA needs to pay them something. 
SNLA and coaches to help with back to school nights, and low cost fall ball. 
One problem with PE classes – kids did not take flyers home to parents. Must have parents involved. 
Suggestion was made to hold exhibition games for kids and parents to watch. It was decided to form 
a committee to be overseen by the Commissioners. SNLA will provide sticks and balls. 
 

V. Old business: action items 
Coronado Lady Cougars High School Items:  
a. Referees should not be associated with any program in SNLA. Anyone related to or have an 

interest should not be allowed to ref. Third party neutral unless it is required that each program 
produces refs to make it fair. All refs are NILOA members and contracted by SNLA. The Board 
can make recommendations and request certain restrictions, but they are not required to honor 
them. Refs are upset because of Coaches and parents treatment, and many do not come back. 

b. SNLA bylaws should have term limit for board members and votes has to happen to replace 
someone at any time. The current bylaws provide for a two-year term. A term limit has not been 
necessary because there are never enough volunteers to fill the Board seats and committees. 
SNLA is a Board run by VOLUNTEERS. 

c. Members should be allowed to remove Board members by majority vote. This item is addressed 
in Article VI “Board of Directors”, Section 7 “Resignation and Removal” of the SNLA Bylaws. 

d. Take out “SNLA reserves the right” verbiage on assigning players. Go by zoning or have a 
coaches’ council vote on any move of any player for any reason. Regarding d., e., and f. – the 
concern is that SNLA should not be able to overrule the Coaches’ Council on these issues. It is 
not the Board’s intent to overrule decisions of the Coaches Council as long as the decisions are 
made by a quorum of representative programs, and voting is transparent. There was a discussion 



	

	

and clarification on “variances” vs “waivers”, and the Board shared thoughts on how they would 
like to handle. It was decided later in the meeting that we did not have enough representation 
from ALL programs, and that these issues should be decided by a vote of all the programs. The 
Board will solicit PROS and CONS of each ballot item, and distribute for a vote. 

e. Coaches’ vote on zoning and variances are final. See above. 
f. Players requesting a move due to hardship needs to have approval from the team they want to 

move from. The Board strongly disagreed with this from the standpoint of it gives one coach too 
much control. This would be better resolved with the Coaches Council in conjunction with the 
Board. Board feels it should be a true hardship, or it wouldn’t be brought to the Coaches’ 
Council at all. 

g. Stricter enforcement of referee training, recruitment, and scheduling. Training should come from 
outside of Las Vegas and trainers should be certified by US Lacrosse to actually train. SNLA 
contracts Referees from NILOA. It is difficult to get and retain referees because of coaches and 
parents. Even Bob said the school district (use SNOA) is having a hard time with football and 
soccer programs as well. Issues include conflicts of interest/partiality, scheduling games, and 
referees want to be paid for a minimum number of games. It was suggested that SNLA and the 
Commissioners meet with the Ref Council to work out some of the issues. 

h. Coaches vote for playoff Refs should matter and be respected. The Board agreed that we should 
have impartial Refs for playoff games. It was determined not to table these items, and a thru f 
would be sent out for vote via email ballot. 

 
 

VI. New Business: Action Items: 
a. HS Boys Commissioner Applicant: Rudy Pamintuan - approved 
b. Sportsmanship Director Applicant: Rachel Brown – her application was withdrawn. 
c. FROM CENTENNIAL BOYS: Disagreement with the Board’s ability to overrule Coaches’ 

Council. Pursuant to the SNLA email sent August 22, outlining the voting practices wherein the 
Board can overrule the Coaches’ Council, we ask that this practice be reconsidered and replaced 
with an Ad Hoc Committee, only when necessary. In the rare instance where the Board is in 
disagreement with any action taken by the Coaches’ Council, rather than overruling under their 
own ordained authority that an Ad Hoc Committee be assembled issue specific only. The Ad 
Hoc Committee would be comprised of one Men’s Coach, one Women’s Coach, one official, 
one Board member, and one Person At Large – all must be in Good Standing with the league and 
not associated with the item at hand. The vote of the Ad Hoc Committee will be final and not 
subject to appeal. This item was resolved at the last Board meeting and was withdrawn. 

d. FROM FAITH LUTHERAN GIRLS: Clarification of the reasoning why the board rescinded the 
nomination of Gary Campo and Turner for MS and HS boys commissioners, when there was 
more than half of the delegates present. Gary rescinded his nomination due to scheduling 
conflicts, and Turner was voted in. 

e. FAITH LUTHERAN GIRLS: A vote to remove current HS Women’s Commissioner. She was 
not voted in by the coaches, and was given the position. We feel the voice of the HS Girls 
programs should come from the coaches and not the Board members. There was only one 
volunteer for the position, so it was filled at the annual delegates meeting as it was in the past. 

f. FAITH LUTHERAN GIRLS: Clarification on the new zoning for the new programs (Liberty and 
Shadow Ridge). This item will be discussed at the Women’s’ Coaches’ Council meeting. 

g. FAITH LUTHERAN GIRLS: Clarification on new programs starting off as JV programs, and 
why there have been discussions by a Board member to the Liberty program saying they could 
start off as a Varsity team, if they get enough girls on their program. This will also be discussed 
at the Women’s Coaches’ Council meeting on 10/15. 



	

	

h. FAITH LUTHERAN GIRLS: Clarification on why the league is promoting club lacrosse 
tournaments that start well after season practices start, and a week before the season starts.This 
item was removed by requestor. 

i. SHADOW RIDGE LADY MUSTANGS: General new team questions.  
 
A coach was on the telephone re-hashing many of the agenda items when the crowd became restless, some 
members left and other members motioned for courtesy, as we are all volunteers. This caused further 
disruptions and commotion – so a motion was made to have items a, b, d, e, & f sent out via email to all coaches 
for a vote: the final outcome of the votes were as follows: 
Of 33 Programs, 21 Delegates responded with the outcome below. These motions will be reflected in the 
Meeting Minutes for the 10.8.18 Meeting.  

v Question #1 
Referees should not be associated with any program in SNLA.  Anyone related to or have an 
interest should not be allowed to ref. Third party neutral unless it is required that each program 
produces refs to make it fair. 

Abstain = 1 – YES = 4 & NO = 16 - MOTION FAILED 
v Question #2 

SNLA bylaws should have 2-year term limit for board members and then they have to sit for a 
term limit before re-entering.  

YES = 3 & NO = 18 - MOTION FAILED 
v Question #3 

Take out “SNLA reserves the right” verbiage on assigning players.  Go by zoning or have a 
coaches council vote on any move of any player for any reason. 

YES = 11 & NO = 10 - MOTION PASSED 
v Question #4 

Coaches vote on zoning and variances are final. 
YES = 11 & NO = 10 - MOTION PASSED 

v Question #5 
Players requesting a move due to hardship needs to have approval from the team they want to 
move from. 

YES = 6 & NO = 15 - MOTION FAILED 
 

VII. Adjourn. Meeting adjourned at 8:45 pm. 


